
BIM 360 CAPABILITIES

• Flexible budget structures: Customizable to suit users needs 
and preferences including detailed hierarchical build ups, 
custom segment options, and master lists.

• Financial Markups: Easily create multiple project level markup 
configurations to apply to potential change orders, request 
for change orders or owner change orders before submitting 
to the owner. Supports percentage based, flat fee, iterative or 
compounded markups with rounding options.

• Detailed Potential Change Orders & Cost Items: An at-a-glance 
view of all potential change orders, their type, scope, source, 
status, and cost related impacts. Associate cost items with 
hierarchical build ups if required to the potential change order 
to detail out the effects of a change and connect it to budget/
contracts.

• Change Order Workflows: Manage all aspects of the change 
order process including logging and detailing all potential 
change orders, upstream budget request for change orders 
and formal owner change orders and downstream request for 
quotations, and supplier change orders.

THE VALUE OF A SINGLE PLATFORM
Tracking costs, identifying risk and keeping a project on budget 
can be one of the biggest hurdles in a construction project, and 
finding efficiencies in this area can make all the difference in 
delivering a project on time and on budget. Teams often have to 
navigate information silos, which increases risk due to outdated 
or missing information, unreliable response times, and convoluted 
processes involving a variety of vendors, systems, and products. 
Most importantly, teams need accurate, real-time data on the 
financial health of the overall project so well-informed decisions 
can be made quickly.

The answer…move to a common data platform!

Rather than having separate applications for different 
construction tasks, taking your processes into a common 
data platform like BIM 360 helps teams save time looking for 
information in multiple places and ensures everyone has access 
to the right information at the right time. 

And with the Cost Management Module, BIM 360 gives 
construction teams the power to efficiently manage all cost-
related activity and change order workflows by enabling real-time 
collaboration with all stakeholders. With all activities up-to-date 
and centralized in a common data platform, it allows for the 
most accurate view of the budget and the most comprehensive 
cost control available helping teams maintain positive cash flow, 
reduce risk and maximize profit.

COST CONTROL WITH BIM 360
Powerful cost control and change management workflows enabling teams to minimize risk.

The BIM 360 Cost Management module adds powerful cost control and change management workflows to 
the BIM 360 platform, enabling teams to minimize risk by managing all cost related construction activities 
in a common data platform.

• Document Templates: Easily create standard documentation 
formats for distribution during the change order, pricing request 
and approval processes. Easily create templates using fields 
that are automatically populated directly from the system once a 
document is generated.

• Contracts & Contract Generator: Easily create, edit, and view 
supplier contracts using the details fly-out panel. Streamline the 
contract document creation process with the contract generator 
to compile appendices from multiple locations into a single 
package.

RHUMBIX INTEGRATION
With the Rhumbix + BIM 360 integration General 
Contractors and Subcontractors can better 
manage their field change orders through digital 
reporting, tracking, and approval of Time and 
Material tags.

BIM 360 users can surface details such as hours, 
times, equipment costs and expenditures for Time 
and Material tags in the Potential Change Order 
capability of the Cost Management module. This 
allows for immediate transparency of the true 
costs of a potential change order. Only approved 
cost item numbers will be passed to Rhumbix, 
ensuring that all tags are categorized correctly 
with the proper supporting documentation.

By fully integrating this digital solution into the Autodesk BIM 
360 platform, General Contractors and Subcontractors will 
have the opportunity to seamlessly drive efficiency through 
data. Moreover, it will allow them to be even more competitive 
as technology continues to transform the landscape of the 
construction tools.” 
— Caspar Yen, Head of Product, Rhumbix

“

BIM 360 Cost Management
Workflow Guide 
Click to view product capabilities and 
step-by-step starter guides.

https://www.autodesk.com/bim-360/construction-management-software/solution-cost-management/workflow-cost-control/features-supporting-cost-control/#documentTemplates
https://connect.bim360.autodesk.com/autodesk-construction-cost-management-workflows-bim-360-platform
https://www.autodesk.com/bim-360/construction-management-software/solution-cost-management/
https://www.autodesk.com/bim-360/
https://connect.bim360.autodesk.com/rhumbix-construction-cost-management-workflows
https://bim360resources.autodesk.com/construction-cost-management-with-bim-360/cost-management-workflow-guide
https://bim360resources.autodesk.com/construction-cost-management-with-bim-360/cost-management-workflow-guide
https://bim360resources.autodesk.com/construction-cost-management-with-bim-360/cost-management-workflow-guide
https://www.autodesk.com/bim-360/construction-management-software/solution-cost-management/workflow-cost-control/


A COMMON DATA PLATFORM FOR 
CONSTRUCTION COST MANAGEMENT
5 reasons why switching to an interactive common data platform for your construction cost 
management process is the right way to go.

SINGLE SOURCE OF TRUTH
Rather than having multiple spreadsheets saved in different 
locations. A common data platform allows teams to centralize 
all of the inputted cost data in one place and is accessible any-
time, any-where.

CONNECTED
A cloud-based platform with an open API allows for integrations 
to other cost applications as well as connects with other 
construction workflows.

FLEXIBLE
An advantage of Excel is that teams can easily customize fields 
and equations to meet their needs. This flexibility is built into 
BIM 360 with the ability to customize budget codes, hierarchical 
build ups, and custom segment options.

COLLABORATIVE
Unlike static spreadsheets or outdated desktop software, 
anyone on the team has real-time access to the financial health 
of a project to make well-informed decisions.

SECURE
An integrated cloud platform like BIM 360 allows teams to 
set user permissions ensuring that only the right people have 
access to the information they need. 


