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Customer Profile
BASF is the world’s leading chemical company with more than 150 production sites worldwide 
and over 95,000 employees. Headquartered in Ludwigshafen, Germany, where the company  
operates the world’s largest integrated chemical complex, the BASF Group comprises more than 
160 subsidiaries and affiliates. 

BASF’s strategic goal is to remain the world’s leading chemical company. In order to be able to take advantage 

of the opportunities for profitable growth throughout the world, BASF is represented through production and 

sales facilities in all economic regions.

Challenges
BASF Nijehaske in the Netherlands is part of the Chemicals division of BASF. At this company, 158 employees 

are working with eight hundred process functions and more then 6.000 instruments. The technical services 

department takes care of all periodical inspections and corrective actions. Strict environmental regulations like 

NEN 3140, Seveso I+II, Atex 95+137 and ISO 14001 have to be applied and verified by authorized bodies. 

BASF introduced Ultimo Maintenance Management to manage and maintain all process functions and  

instruments. “The return on investment for the Ultimo software took less than two years,” René Baron, BASF’s 

maintenance and engineering manager explains. “Time savings in preparation, efficiency improvement in  

execution and reduced operational failures has resulted in cost savings.” 

In the same period, BlueCielo Meridian Enterprise was introduced at the engineering department as the 

Engineering Content Management system.  BlueCielo Meridian Enterprise is used to manage engineering  

content, like drawings, manuals, specifications and other project-related documents. At the end of an  

engineering project, the engineering content is handed over to maintenance. The challenge of data handover 

is to keep the process functions and instruments up to date in the as-built environment and still be able to 

change the engineering data in the project environment. An integration project was started to streamline the 

data handover between the engineering and maintenance departments.

At the start of the integration project, a zero-tolerance measurement was conducted. “During the zero- 

tolerance test, an inconsistency of 5-10 per cent between the operations and engineering databases was  

measured,” says Baron. “Therefore BASF decided to streamline the handover procedures and create a direct link 

between Ultimo and BlueCielo Meridian Enterprise, with a single source of information.”
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“The integration has improved the quality, availability and accessibility of asset information. Contractors 

have now easy access to all relevant engineering content.” 

– René Baron, Maintenance and Engineering Manager, BASF

Solution
The BlueCielo Asset Management module was later added to the BlueCielo Meridian environment at BASF.  

The BlueCielo Asset Management Module addresses the integration needs for Ultimo and BlueCielo Meridian 

Enterprise from a single source of information. The main advantages of the BlueCielo Asset Management Module 

for BASF are:

 Technical documents are directly linked to assets

 Technical documents are maintained form a single source

 Ultimo users have direct access to up-to-date documents

 Improved handover between engineering and maintenance

 Improved communication with external partners such as contractors

“In summary, the BlueCielo Asset Management Module enables us to manage technical documentation through-

out the asset lifecycle,” states Baron.

Results & Benefits 
The integration between Ultimo and BlueCielo Meridian Enterprise has been developed in close cooperation with 

both software vendors. The reason BASF has chosen for the standard integration is the low cost of ownership 

for future upgrades and releases of both Ultimo and BlueCielo Meridian Enterprise. 

“Looking back at the integration project, we have been able to realize an intelligent connection between Ultimo 

and BlueCielo Meridian Enterprise. The efficiency of both the maintenance and engineering processes has 

been improved,” observes Baron. “All our assets are maintained and the documents are directly available from 

BlueCielo Meridian Enterprise to keep a real-time relationship with more than 20,000 technical documents.”

Baron continues: “In practice, the assets and documents in both applications are 100 per cent identical and 

provide us with the necessary regulatory compliance. As a result our people have a better view of the as-built 

environment and therefore work more efficiently. Consequently management costs have been reduced.” 

Key Advantages
 Streamlined document  

handover for the entire  

asset lifecycle 

 Consistent engineering and 

maintained environments

 Improved accessibility, quality 

and availability of asset and 

engineering information 

 Immediate and accurate  

access to real-time up-to-date 

technical information 

 Easy access for external  

parties and contractors


