
Chemicals - Industry ECM Solutions

The chemicals industry requires global supply chain 
collaboration in order to comply with increased regula-
tions and compete in a pressured economy.

In addition to plant modi�cations to face competition, 
globally operating chemicals organisations often face reloca-
tion of production facilities. Project visibility and control in 
both green�eld projects and brown�eld plant modi�cations 
is required at a global scale.

Operational excellence is achieved by the auditable manage-
ment of technical asset information throughout the asset 
lifecycle. Each stakeholder must have direct access to as-built 
master data from their speci�c angle of interest, such as 
chemical code, equipment type, and vendor. Plants owner/-
operators must have access to a full audit trail at all times.

BlueCielo Meridian Enterprise

BlueCielo Meridian Enterprise is a popular choice among 
Chemical companies that are looking for a way to connect 
vital engineering data with the rest of their (distributed) 
enterprise. It is an asset-centric engineering content 
management solution that keeps all your technical asset 
information complete and up-to-date while making it 
available to the rest of the organization in an e�cient and 
controlled manner.

BlueCielo Meridian Enterprise supports the full asset lifecycle 
by managing asset-related technical documentation. Mainte-
nance and Operations can directly bene�t from the solution 
on a daily basis because our solution provides up-to-date 
as-built master data with ease. Technical documentation can 
be provided in rendered format (such as PDF) using BlueCielo 
Publisher. Modi�cation projects, which have a speci�c 
structure determined by Safety Health Environment and 
Quality requirements, can be initiated with an informed 
project scope. 
 
During the project, external contractors and suppliers can 
easily participate via the BlueCielo Meridian Project Portal 

without the burden of the internal regulated business 
processes. After commissioning, the new version of the 
master data is seamlessly handed over to Maintenance and 
Operations.

Industry Challenges

Lack of Document Control Results in Ine�ciencies

Frequently, information that is available about existing assets 
is spread across several locations within the organization. If 
certain engineering documents are required for operational, 
maintenance or engineering activities, a lot of time can be 
spent on �nding the most up-to-date (“as-built”) documents. 

It is also often uncertain whether people are working with the 
correct version. When it is not clear if the information on the 
drawing represents the “as-built” situation, time-consuming 
local asset/drawing veri�cation needs to take place. 

In other cases, various people may even be working on the 
same document simultaneously, which can easily be a source 
of miscommunication. 

Loss of Production Due to Poor Documentation

Technical documents and Operating Procedure Manuals are 
crucial for performing (preventive) maintenance on an 
installation. However, it often happens that the right 
documents showing the “as-built” situation are not easily or 
immediately available for maintenance engineers when the 
need arises. Consequently, this may result in extended 
production stops because decisions and ordering parts were 
based on inaccurate information. 

No Proper Control of “As-Built” Information

Changes to a production installation can involve modi�cation 
of various documents that will be modi�ed at the conclusion 
of the project.The same documents can also be required for 
other concurrent projects that are being executed at the 
same time. This makes it generally di�cult to maintain a clear 
overview and is a potential source of errors.
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We look at things a little, di�erently

Manage your CAD Drawings
Control your Engineering Data

Search and Retrieve all Electronic Documents and Drawings

A Document Management Solution for  
Engineering Teams in the Chemicals Industry
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Controlling the Receiving and Hand-Over of 
Documents with External Parties

Often multiple contractors are involved in the execution 
of a project. A lot of work can be required to keep up 
with tracking which documents have been sent to 
whom and when. Also monitoring which version has 
been distributed and processing the deliveries of adjust-
ed documents can be laborious. Enforcing company 
standards on outside contractors makes projects very 
costly, so standardisation is often dropped from 
contracts to expedite projects. 

The Management of Digital Information

Controlling technical content is as important as 
controlling digital �les. The asset lifetime can be over 25 
years. Digital durability cannot last this period of time 
and needs to be actively managed. If omitted or poorly 
managed, �les cannot be viewed, printed or modi�ed 
when needed, which will result in time-consuming and 
costly adjustments. Also, di�erent types and versions of 
digital �les need to be actively monitored and 
maintained..

What Customers Say

“The main reason that all this functionality has been 
realized is that BlueCielo Meridian Enterprise, while 
being a standard ECM software product, o�ers 
extensive customizability that enables it to be 
tailored to meet our speci�c needs. KTB Consult-
ants AS has supplied us with a cost e�cient solution 
that meets our require¬ments 100%.” 

- Per Skarung, Implementation Facility Manager at 
ExxonMobil Norway  

Connect Engineering & Maintenance

By establishing the relation between assets and 
documents in BlueCielo Meridian Enterprise, the 
maintenance department will have the correct, 
up-to-date documents immediately available through 
the Maintenance Management System without losing 
time searching. Ultimately, this enables repairs to be 
carried out more quickly, while production stops are 
prevented or kept to a minimum. 

Major Bene�ts

Enhance Document Identi�cation

To improve document management and access, it is 
important to make a distinction between the documents 
that are crucial within the organization and those that are 
for information only. Crucial documents include P&IDs 
overview and detail drawings and speci�cation sheets. It 
is also important to establish a tag-doc link between the 
documents and assets that enables the organization to 
access technical data faster. The “tag-doc relation” also 
makes it possible to determine which document types 
have to be in place for certain objects based on Safety, 
Health and Environment (SHE) guidelines for example 
based on hazard classi�cations.

Create Proper Project Documentation

BlueCielo Meridian Enterprise makes sure that people can 
continue to work with the latest released documents 
while adjustments can be made during the execution of 
the projects. This ensures that Maintenance has access to 
the “as-built” information. After completion of a project, 
the right technical data needs to be available for future 
maintenance. In addition, other ongoing projects need to 
incorporate changes to get earmarked as “as-built”. 

By identifying which documents have to be in place and 
by establishing their relation with the assets during 
engineering, it is possible to achieve compliance with 
important regulations, which means that handover to the 
organization can take place quickly.
 
Collaboration with 3rd Parties

BlueCielo Meridian Project Portal helps companies to 
execute industrial asset projects in an external network of 
suppliers, contractors, authorities and customers. The 
portal enables project collaboration and document 
control for asset data managed in BlueCielo Meridian 
Enterprise and new asset data produced during the 
industrial projects. From standard operational change 
projects to massive capital new build projects, BlueCielo 
Meridian Project Portal contributes to lowering project 
costs and improving data quality. 

Your Bottom Line

With BlueCielo Meridian Enterprise for Chemicals, compa-
nies can immediately gain signi�cant bene�ts in produc-
tivity and e�ciency as well as improve safety and integri-
ty. Operational excellence will be boosted through higher 
return on assets and lower production costs, which will in 
return create better pro�t margins.
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