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Customer Profile
AkzoNobel Industrial Chemicals is Europe’s largest producer of vacuum salt and a leading 
supplier of chlorine-alkali products and derivatives. These products are used in the chemical,  
detergent, construction, food, pulp and paper and plastic industries. AkzoNobel Industrial  
Chemicals has about 1,700 employees working at production locations in the Netherlands,  
Germany, Denmark, the USA, China and Japan.

Challenges
Innovation drives change and is a critical-to-life activity for AkzoNobel. Industrial Chemicals is involved in 

continuous innovation and sustainable change projects to improve their environmental footprint and economic 

efficiency throughout the asset lifecycle. AkzoNobel Industrial Chemicals faced the following challenges to man-

age innovation and change:

 Availability of critical asset information for maintenance and operations

 Process standardization for engineering change management

 Document ownership and responsibilities assignment

 Integrity of documents in the as-built environment

 Outdated legacy systems for document management

BlueCielo conducted a functional analysis and investigated the business challenges and user requirements to 

provide a possible solution. The functional analysis resulted in a clear business case for AkzoNobel Industrial 

Chemicals to select BlueCielo Meridian Enterprise for their Asset Information Management (AIM).

Solution
BlueCielo Meridian Enterprise was selected for the Management of Change (MoC) at AkzoNobel Industrial 

Chemicals as it provides comprehensive document management services, including secure vaulting, document 

lifecycle management, and revision history capabilities. Further, BlueCielo Meridian Enterprise has the ability to 

launch the relevant parent application for each document managed by BlueCielo Meridian Enterprise, thereby 

facili tating quick and easy document modification. BlueCielo Meridian Enterprise manages the as-built, project, 

and archive documents. Documents are seamlessly transferred between as-built, project, and archive vaults by 

using the BlueCielo Meridian Advanced Project Workflow module.

For the integration with SAP PM, the BlueCielo Asset Management module is deployed. The BlueCielo Meridian 

Asset Management module manages the relationship between functional locations and objects in SAP PM and 

also provides a web-based interface from SAP PM to documents in BlueCielo Meridian Enterprise.

 

C a s e  S t u d yC h e m i c a l s

AkzoNobel Manages Engineering Content 
Changes with BlueCielo Meridian Enterprise



© 2013 Copyright BlueCielo ECM Solutions. All rights reserved. BlueCielo, InnoCielo, Cyco and AutoManager are registered trademarks of BlueCielo ECM Solutions. 
All other goods and product descriptions or trademarks are the property of the relevant holders.

Corporate Headquarters
BlueCielo ECM Solutions
Handelskade 49
2288 BA Rijswijk
The Netherlands
T +31 70 413 37 00
info@bluecieloecm.com
www.bluecieloecm.com

USA, North America
102 Pickering Way
Suite 303
Exton, PA 19341
USA
Toll Free: 
(800) 531 2287
T +1 610 524 1311

Germany, DACH
Essener Strasse 5
46047 Oberhausen
Germany
T +49 208 305 85 00

United Kingdom, 
Ireland
Fetcham Park House
Lower Road
Fetcham, Leatherhead
Surrey,  KT22 9HD
United Kingdom
T +44 1372 371 021

Russia, CIS Countries
Korolev Street 6
249030 Obninsk
Kaluga region
Russia
T +7 (48439) 63079

Finland, Nordic
BlueCielo ECM Solutions Oy
Upseerinkatu 1
02600 Espoo
Finland
T +358 9 229 171

Brazil,  
South America
Rua Cincinato Braga
340 5o. Andar 
CEP. 01333-010 
São Paulo (SP) 
Brasil
T +55 11 3145 2480 

AkzoNobel Manages Engineering Content Changes with BlueCielo Meridian Enterprise | BlueCielo ECM Solut ions

Implementation
The implementation was done in accordance with the BlueCielo best practice for project and services delivery 

methodology. The implementation was split into phases to provide distinctive milestones and ensure strong 

control over the project, while multiple resources were allocated with clear tasks. The following phases were 

defined and delivered:

 Phase 1: Plan and define with functional analyses and implementation plan

 Phase 2: Design and build with installation and configuration

 Phase 3: Deploy and close with migration, training and roll out

 Phase 4: Maintain and support with issue resolution and updates

Benefits
“The main achievement of BlueCielo Meridian Enterprise is the standardization of the Management of Change 

process for concurrent engineering projects,” says Hendrik Lohof, Engineering Project Manager at AkzoNobel 

Industrial Chemicals. “We now have logical separation of master documents in the as-built environment and 

work documents in the project environment.” 

For maintenance and operations, the access to master documents is easy and consistent for all maintenance 

and operations users working in SAP PM. The time to get access to crucial asset information has been reduced 

from minutes to seconds. 

The implementation of BlueCielo Meridian Enterprise as Asset Information Management solution provides the 

following business benefits:

 Operational excellence through controlled management of change. 

 Accuracy improvement through up to date asset information.

 Return on investment through outsourced business operations.

Key Features
 Standard management of 

change process

 Up to date asset-related  

information

 Integration with Office and  

CAD applications

 Integration with SAP PM 

Key Benefits
 Streamlined engineering 

change activities

 Integrity improvement of  

as-built master information

 Improved accessibility,  

quality and availability of  

asset information 

“BlueCielo Meridian Enterprise provides AkzoNobel with a standard process to manage all engineering 

changes in concurrent projects.”

– Hendrik Lohof, Engineering Project Manager


